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REGULAR MEETING 
MARCH 10, 2005 

 
 

 
The meeting commenced at 1:03 p.m. In attendance were Commissioners Gant, Murphy, Suggs, 
Taylor, Wood and Henry; staff members King, Shreve, Fredericks, Sullivan, Cullins, Kubinec and 
Bryan; Board of County Commissioners’ President Thomas F. McKay, Daniel H. Raley, Thomas 
A. Mattingly, Sr.,  and General Counsel, Jacki Meiser. 
 
APPROVAL OF MINUTES 
 
Commissioner Taylor moved to approve Minutes of Regular Meeting dated February 10, 
2005. Commissioner Murphy seconded the motion and approval was unanimous. 
 
DIRECTOR’S REPORT 
 
Mr. King welcomed members of the Board of County Commissioners (BOCC) to the meeting, and 
invited BOCC President Thomas McKay to present the video, “St. Mary’s County, Embracing 
Progress”. 
 
Prior to doing so, President McKay expressed the County’s appreciation to members of the 
MetCom Board for their willingness to devote both their time and a significant amount of effort to 
voluntarily serve on the Board. 
 
He continued that the Base Realignment and Closure (BRAC) process of 2005, the largest BRAC 
to date, anticipates a ±25% reduction in military infrastructure within the United States. The 
BOCC believes that this will have an impact within St. Mary’s County (SMC). As a proactive 
measure, various organizations within the community were invited to participate in compiling a 7-
point plan to exemplify positive aspects of the Navy conducting business within the County. The 
plan has subsequently been reduced to a 5-point priority list. 
 
The video which he is sharing today was created to highlight SMC’s achievements in its attempt 
to ensure that it is Navy friendly. Hundreds of copies have been distributed both externally and 
internally, and has resulted in a significant number of positive responses.  
 
At the conclusion of the screening, Commissioner Taylor applauded the BOCC’s efforts in this 
regard. Commissioner Wood questioned any limitation that would restrict the St. Mary’s 
Association of Realtors’ from installing the video on its website. President McKay replied in the 
negative.  
 
 
 
 
 
 
President McKay continued that County Commissioner Raley has had to leave the meeting at this 
point, in order to comply with the Open Meetings Act governing the participation of three or more 
members of the BOCC in the subsequent portion of MetCom’s Agenda.  
 
CONTINUING BUSINESS 
 
A. Marlay-Taylor WRF Allocations. 
 



Mr. King reviewed a graph illustrating that the rate of sewer allocations by the Department of 
Land Use & Growth Management (LUGM), has increased significantly since 1994. The Director of 
LUGM believes that this trend will essentially continue. This would, therefore, assume that the 
County’s share of the plant which is currently 3,332 allocations as of January 1, 2005, would 
reach capacity by the Year 2007. He warned that if the current allocation rates do not decrease, it 
will become necessary to immediately commence the process of expansion.   
 
Excluding the weather, Commissioner Taylor questioned the possibility of anticipating other 
factors in assisting to alleviate this problem. Mr. King replied that it would be possible to create a 
buffer by requiring projects to be broken down into phases and approved at different periods of 
time.    
 
Commissioner Wood expressed his concern at the effect this accelerated rate of allocation would 
have on the numbers currently utilized in the Rate Consolidation Study. If the current increase is 
maintained, he said, there would be insufficient funds allocated for system expansion. Mr. King 
agreed, adding that although the Capital Improvements Budget anticipated the system expansion, 
it was not expected until the Year 2010 or beyond. However, the acceleration of the project might 
be viewed as opportune timing, in that it would enable both the process of upgrading and 
expansion to be performed simultaneously. He added that the Enhanced Nutrient Reduction 
upgrade will be funded entirely by the State, and that he has requested LUGM to project 
anticipated growth, in 5-year increments, over the next 20-years. This information will determine 
the extent of the plant’s expansion. 
 
Commissioner Murphy remarked that information he has in his possession assumes that current 
inspections to date total 2,200. Mr. Frederick agreed that this could be possible, and that this 
would have a substantial impact on the system.  
 
During further discussion regarding possible reasons for the dramatic increase in allocations, 
Commissioner Wood questioned whether the change in the Zoning Ordinance in  
 
 
 
 
 
 
the late 1980’s/early 1990’s could have created a 1992 deadline for allocation approval. This 
might explain the significant rise in current EDU allocations. Mr. King agreed to the possibility, 
considering a 3-4 year grace grandfathering period. He will explore this suggestion further. 
 
County Commissioner Mattingly questioned whether the proposed Hollywood development was 
included in MetCom’s plans. Mr. King understands that the Broadcreek Development has been 
allocated at this time, but that the lack of school seats does not allow the second phase of Twin 
Ponds to proceed. In addition, he believes that the commercial property owned by Mr. Dean on 
Rte. 245/Sotterley Road already has concept plan approval, and is approaching water and sewer 
plan approval.  
 
President McKay agreed with Commissioner Taylor that there will be continuing demands in the 
development district. However, he recommended caution with this issue, as there could be a 
variety of reasons for the spike, and he believes that the market is already adjusting.  
 
B.  Rate Consolidation Study 
 
At Mr. King’s invitation, Mr. Shreve gave a Power Point presentation on the proposed Rate 
Consolidation Study (RCS). He stressed staff’s thorough review of the issue over a prolonged 
period, and its belief that the proposed plan is the most equitable for the Commission’s 
customers.  



 
In addition, Mr. King reviewed a chart which was initially presented to the Southern Maryland 
delegation as part of staff’s briefing on the proposal. The chart illustrates that approval of the RCS 
would result in only slightly increasing MetCom’s lesser charges, but would significantly decrease 
more elevated ones. However, the proposal’s implementation would be subject to approval of 
both the BOCC and legislators.  
 
Mr. King continued that a number of the delegates have recommended delaying this issue until 
next year; one of their major concerns being inadequate public involvement. To ensure this, staff 
proposes to hold three more hearings in April, which will be spread throughout the County. Both 
the delegates and the BOCC will be invited to attend these meetings. In addition, each of the 
Commission’s 12,000 customers will receive individual notification of the hearings, for an 
estimated cost of $6,000.  Following Mr. King’s explanation that this would be the only way to 
ensure that the information reaches each customer, Commissioner Taylor agreed that it would 
appear to be the only viable option. 
 
 
 
 
 
 
 
B. Capital Improvements Budget 
 
Mr. King detailed the Capital Improvements Budget (CIB) in a Power Point presentation.  
 
Basically, he reported, staff estimates a cost of $50M over the next five years to upgrade, replace 
and expand the Commission’s sewer system; with the second component of the CIB relating to 
upgrading and expanding water systems throughout the County estimated to cost $10M. Mr. King 
concluded that this is an ambitious budget, with the best estimate staff can achieve at this point in 
time. It will be revised and updated as the need arises.  
 
He requested Board approval of the CIB to enable its incorporation into the Uniform Debt Service 
model and to enable staff to proceed with projects; acquire the necessary loans; and begin the 
process of design and construction.  
 
Commissioner Taylor moved to approve the CIB Budget as presented by staff today. 
Commissioner Woods seconded the motion and approval was unanimous. 
 
County Commissioners McKay and Mattingly left the meeting at this point. 
 
HUMAN RESOURCES MANAGER’S REPORT 
 
A. Part-Time Employee Benefit Compensation Policy 
 
Ms. Cullins requested approval of the referenced Policy, which was included in the Board’s pre-
meeting mailing. In answer to a question from Commissioner Taylor, Mr. King replied that staff 
had previously operated on a similar policy, and is now requesting its formalization.   
 
Commissioner Taylor so moved. Commissioner Suggs seconded the motion and approval 
was unanimous. 
 
B. Resolution 2005-02: Sick Leave Policy Amendment 
 
Ms. Cullins read Resolution 2005-02, Authorizing Amendment to the Existing Sick Leave Policy, 
into the record, and requested approval. The amendment addresses the omission of Parents and 



Parents-in-Law in the existing Sick Leave Policy. Their inclusion is consistent with both the Family 
Medical Leave Act and County policy. 
 
 
 
 
 
 
Commissioner Wood so moved. Commissioner Murphy seconded the motion and approval 
was unanimous. 
 
In answer to a question from Commissioner Wood, Ms. Cullins explained that if employees leave 
the Commission’s employ prior to retirement, they would not derive any benefit from their 
accumulated Sick Leave. However, should they retire from the Commission, the State Retirement 
System will allow them to receive one month of additional creditable service for each 22 days of 
unused Sick Leave reported. Mr. King clarified that this policy only applies to sick leave accrued 
after July 1, 2004. There is a separate policy in effect for sick leave earned up to that point. 
 
FISCAL OFFICER’S REPORT 
 
Ms. Kubinec informed the Board that the Accounts Receivable improved this month as a result of 
the tax sale held in February. She reported that out of the 38 customers included on the tax sale 
list, 8 were advertised in the newspaper, and only 5 actually went to sale. As a direct result of 
this, an estimated $5,000 due to the Commission will be included in the March report. Mr. King 
was also pleased to report that the Swann Hotel’s account was paid this morning.  
 
Ms. Kubinec concluded that the Securities Report illustrates that interest rates are slowly 
increasing. 
 
ENGINEER’S REPORT 
 
A. Utility Truck with Crane Purchase. 
 

Mr. Frederick detailed the bidding process and requested approval to award the above 
referenced contract to Beltway International for its low responsive bid submittal of $91,495.00. He 
noted that although this purchase was not included in the FY05 budget, the Board approved an 
estimated cost of $100,000.00 for this vehicle at the November Board meeting. Payments will be 
distributed equally over the next five years through a lease finance agreement.  
 
Commissioner Murphy so moved. Commissioner Taylor seconded the motion and 
approval was unanimous. 
 
B. 1-Ton Maintenance Utility Truck Emergency Purchase 
 
As a result of its emergency status, formal bidding procedures were waived in this case. Mr. 
Frederick explained that key factors in staff’s justification for recommending 
 
 
 
 
 
 
approval to award this purchase to Waldorf Ford in the amount of $27,982.00 are: timely delivery, 
greater life expectancy and superior overall driving performance; timely delivery being the most 
important aspect in this particular instance. 
 



Commissioner Wood so moved. Commissioner Murphy seconded the motion and approval 
was unanimous. 
 
Mr. Frederick subsequently reviewed the Engineer’s Report, including Connection Permits; 
Ongoing Construction; Developer Contracts; MetCom Contracts and TEC Update. 
 
FACILITIES MANAGER’S REPORT 
 
A. Submersible Pump Purchase 
 
Mr. Sullivan requested Board approval to award the emergency, unbudgeted purchase of a 6” 
submersible pump for the Marlay-Taylor WRF, to Camden Pumps and Equipment, LLC for its low 
responsive bid submittal of $5,768.00.  
 
Commissioner Taylor so moved. Commissioner Wood seconded the motion, and approval 
was unanimous. 
 
B.  Customer Satisfaction Survey 
 
Mr. Sullivan briefly reviewed the Customer Satisfaction Survey which reveals that MetCom 
remains approximately on track with previous surveys. He reported the results as being an overall 
80% positive feedback; 10% negative feedback; and 10% undetermined. Commissioner Wood 
commended MetCom staff on a personal level, adding that he received excellent service following 
grinder pump problems in the early period of his tenure on the Board. 
 
Arsenic Replacement Wells Update 
 
Mr. Frederick reported that 5 Commission-owned wells; specifically in Breton Bay, Mulberry 
South, St. Mary’s Industrial Park, Holland Forrest, Fenwick Manor and Hollywood exceeds 
current arsenic standards. Staff has researched two options and has ultimately determined that 
drilling new wells in those locations would be the economically viable choice. He noted, however, 
that the original wells will be kept available on line to provide additional water in the future. Should 
this be required, a blending process would be utilized. He anticipates completing the Request for 
Bids to drill the wells within 45 days.  
 
He concluded that, apart from the Commission’s 5 wells, a further well belonging to Leonardtown 
and, possibly, the well at Forrest Farms will be included. 
 
EXECUTIVE SESSION 
 
Commissioner Taylor moved to adjourn into Executive Session to discuss potential 
litigation at 3:30 p.m. Commissioner Wood seconded the motion and approval was 
unanimous. 
 
The meeting readjourned into Regular Session at 4:35 p.m. 
 
Commissioner Taylor moved to approve Minutes of Executive Session dated February 10, 
2005. Commissioner Suggs seconded the motion and approval was unanimous. 
 
COMMISSION MEMBERS’ TIME 
 
Recognizing time constraints, Commissioner Taylor requested that the Board address the issues 
of “Allocation/Failing Systems within St. Clements Shores” at the April meeting. 
 
ADJOURNMENT 
 



There being no further business, Commissioner Taylor moved to adjourn at 4:40 p.m. 
Commissioner Wood seconded the motion and approval was unanimous. 
 
 
 
 
 
 
 
 
 
 
 
     
Lilian J. Bryan, Secretary  

 


